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Why CACs? 


Policy on the formation and purpose of Citizens’ 
Advisory Committees (CACs) was first established in 
1965. By advising institution wardens and informing the 
public on matters dealing with federal corrections, it was 
believed these Committees could help lessen inmate 
isolation and aid in developing resources for the 
offender's reintegration into free society. By 1978 they 
were operating in most of Canada’s federal penal 
institutions. Guided by past experience, substantial 
revisions were made to CAC policy, strengthening and 
clarifying the role they perform in the corrections 
system. In. addition to improving the correctional 
process, the new policy also ensured The Correctional 
Service of Canada (CSC) is open and accountable to 
the public. 


The presence of CACs in the institutions also helps to 
allay some public criticism which arises out of a lack of 
information. By being well-informed on penal admin- 
istration, Committee members act as a connecting link 
between the public and the corrections system. As a 
volunteer group of representatives from a cross-section 
of the community, each Committee assists wardens in 
planning programs inside and outside the institutions. 
This kind of contribution eventually aids policy 
development. The degree of importance which the 
Parliamentary Sub-Committee investigating federal 
institutions gave to the work of CACs is obvious. In its 
202-page report, 26 paragraphs detail the significance 
of CACs in containing an even atmosphere in the 
institutions. | 


Where located? 


Bas” 7 ae 


Citizens Advisory Committees originally operated in 
only a few of the institutions. Present policy stipule es 
every institution and field parole office, under 
jurisdiction of CSC, shall have a Citizens Advi: 
Committee. A committee may serve one institutio 
network of institutions, and/or offices, in each of the 
CSC regions. The Quebec region has regio! 
committees which were established to study a 
examine specific issues affecting administration a 
inmate programs. Some of the institutions in Quet 
have their own Citizens Advisory Committees as W 


How members are selected _ 


Initial selection of committee members is made. by th 
warden of an institution or the Bec Director r 


annual review of the membership. Members may ser e 
for a maximum of three-years. Institution wardens and 
the Regional Director General have authority to remove ee 
members. 


What do they do? 


Committees have four main duties, to which are added 
others required for special reasons: 


® Advise and work with institution wardens on the 
development of inmate programs, and on methods to 
inform the local community on CSC activities 


@ Promote liaison and communication with the public 
and CSC 


@ Assist in developing community resources beneficial 
to CSC operations, encourage community participation 


® Serve as advisors to CSC on the grievance procedure 
for offenders. 


in the Quebec Region citizens have formed committees 
to study issues which have region-wide implications, 
such as the study of education and training needs for 
inmates. 


Each Committee must meet at least four times a year. 
They must also meet with the institution warden, inmate 
committee, and representative of the union for the 
Solicitor General’s employees. A report must be made 
each year to the institution warden. Copies of each 
report may be made available to the general public and 
other CACs. 


Are they effective? 


The first CAC was formed in 1967 at the Beaver Creek 
minimum security institution near Gravenhurst, Ontario. 
Since then, CACs have made a continuous impact on 
federal corrections and is steadily increasing. CACs 
have not only helped wardens become more aware of 
community concerns but have also encouraged citizens 
in free society to make available educational, cultural, 
and employment opportunities to offenders. Comple- 
menting community goodwill gestures, offenders have 
involved themselves in many community projects, 
especially aiding senior citizens and the handicapped. 


Citizens Advisory Committees not only open the 
operation of federal corrections to the public, but also 
span the gap between offenders and the outside 
community. For example, the CAC at Bowden Institution 
in Alberta is involved in bringing citizens and inmates 
together working on community projects. Through the. 
CAC in Springhill Institution, Nova Scotia, inmates have | 
been visiting retarded adults in a municipal home, 
helping with recreational activities. Elsewhere across 
Canada, CACs have been influential in bringing 
together the offender and the community in work 
projects which benefit both. 


For more information on CACs and other correctional 
programs, please contact: 


The Correctional Service of Canada 
Communications Branch 

Public Participation Division _ 

340 Laurier Avenue West 

Ottawa, Ontario 
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